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COUNCIL STRATEGIC PLANNING SESSION 
September 10, 2012 

 
A Council Strategic Planning Session was held this afternoon at 2:00 p.m. at the 

Cayce Tennis & Fitness Center.  Those present included Mayor Elise Partin, 
Councilmen Steve Isom, Tim James, and James Jenkins, City Manager Rebecca 
Rhodes, Municipal Clerk Tammy Barkley, Shaun Greenwood, Director of Planning & 
Development, and Mendy Corder, Administrative Coordinator.  Councilmember Jumper 
was absent.  Mayor Partin advised that members of the press and the public were duly 
notified of the meeting in accordance with the FOIA.   
 

Call to Order  
 
 Mayor Partin called the meeting to order.  Councilmember Jenkins gave the 
invocation and the assembly recited the Pledge of Allegiance. 

 
State of the City of Cayce Government 
 
A. Review of City Departments 

 
 Ms. Rhodes advised that the City of Cayce is a full service city and that her goal 
was to provide Council with suggested ways the City could become leaner and more 
sustainable.  She reviewed the General Fund expenses and revenues as presented in 
the FY12-13 budget. 
 
 She reviewed key City Departments with Council and pointed out their strengths, 
weaknesses, and their percentage portion of the total budget. 
 
 Administration/Finance – Ms. Rhodes stated that there were 5 staff members in 
Administration including the receptionist and HR Manager and 3 in Finance.  She stated 
that these departments’ budget is 7% of the City’s overall budget.  She stated the 
strengths include effective and efficient people and good policy structure.  In reference 
to weaknesses, she stated that within the Finance Department, the three staff members 
handle $24 million and the small staff does not allow for separation of duties.  She 
stated that she, the Assistant City Manager and the Administrative Coordinator are also 
involved in some of the financial processes.  She stated that the Finance software is 
antiquated and inefficient and needs to be replaced. 
 
 Public Safety – Ms. Rhodes stated that for the purposes of discussing this 
department, she has broken it down into three divisions—Public Safety or police, Fire, 
and Animal Services.  She stated that there are 55 employees in the Public Safety 
division which equates to 41% of the City’s total budget or $3,935,897.  She stated that 
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their strength is that they are very community oriented.  In reference to weaknesses, 
she stated that staff continues to work with antiquated equipment, the conditions and 
size of facilities, lower salaries, and strains on Code Enforcement/Park Security.    
 
 Councilmember Jenkins inquired about a study that Chief McNair and the City 
Attorney, Danny Crowe, were supposed to do in reference to dilapidated houses.  He 
stated that Myrtle Beach had a program and Chief McNair and Mr. Crowe were to 
prepare a program for the City for Council to review.  Ms. Rhodes stated she would 
check on this matter and provide Council with additional input.  She stated, of course, 
that funding would need to be included in the budget for this type of program and this 
did not occur in the FY12-13 budget. 
 
 Fire Services - In reference to the Fire Department, it has 9 employees including 
the Fire Marshall, and a budget of $710,333 or 7% of the total budget.  She stated the 
strengths are that newer equipment had been purchased in recent years, the ISO rating 
has improved, and employees are dedicated to providing good service.  In reference to 
weaknesses, she stated low number of firemen, inefficient facilities, and the Fire 
Marshall is required to perform firefighting duties rather than working on annual 
inspections of commercial businesses.  She stated that she has requested 6 additional 
people for this department for the last two years, but has been unable to obtain approval 
from Council to do so.  Ms. Rhodes stated that Council needs to decide whether to 
commit to having a Fire Department or outsource the service.  She stated that currently 
the Fire Department does not have enough staff to meet the two in and two out 
regulation for firefighting. 
 
 Animal Services - Ms. Rhodes stated that the Animal Services division employs 
two staff members and comprises 2% of the City’s budget.  Their strengths are the 
people, and recently purchased new equipment.  Their weaknesses are the facilities, 
which Ms. Rhodes stated may be resolved in the very near future, funding and lack of 
an adoption program. 
 
 Sanitation – Ms. Rhodes stated that the Sanitation Department is 12% of the total 
budget and that to recover costs, it would take approximately 5 mils to cover expenses.  
She stated that the department currently has 17 employees and provides both 
residential and commercial sanitation service.  She stated that residential service costs 
$616,485 and current revenues equal $79,200 which does not come close to covering 
expenses.  She stated that the revenue collected each year is designated for the 
purchase of capital equipment only and cannot be used for regular expenses.  In 
reference to commercial service, she advised that the service costs $410,994 and 
revenues collected equal $300,880.  She stated that because of the volume of 
customers, the city’s costs are higher than private commercial sanitation services.   She 
stated the strengths of the department are the people, and willingness to ensure that the 
job gets done.  The weaknesses were noted as equipment and commercial dumpster 
service.   
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 Ms. Rhodes recommended an increase in residential fees to cover the costs of 
capital equipment.  She stated the current revenues collected do not cover the city’s 
purchase/lease agreements.  She provided Council with the status of the current 
commercial sanitation fleet and recommended that Council consider outsourcing the 
commercial sanitation service and selling that equipment and using it to buy residential 
sanitation equipment. 
 
 .Planning & Development – Ms. Rhodes stated that the department will have six 
employees once the Special Projects staff position is filled.  She stated the department’s 
expenses is 4% of the total budget and that its strength is the focus on business/ 
customer friendliness, professionalism and consistency.  She stated the department’s 
weaknesses are updating Ordinances and the software program for business licenses 
and building permits.  Ms. Rhodes recommended that she be allowed to hire the Special 
Projects individual now so that staff could begin to work on their new goals and 
strengths.  She stated that not one person in the city has a current and updated Zoning 
Ordinance.  She stated that is has taken Mr. Greenwood and his staff quite some time 
to go through the entire Ordinance to ensure that all updates have been made.  She 
stated that Mr. Greenwood would be bringing the revisions to Council for review along 
with an Ordinance amendment at the September 20th meeting. 
 
 Museum – Ms. Rhodes stated that the Museum employs one full time person and 
two part-time employees and expenses are 1% of the total budget.  She stated their 
strengths are the people and community support and weaknesses are who will replace 
Mr. Redmond, lack of funding, and lack of advertising.  She stated that Mr. Redmond 
has not advised that he is going anywhere, but he possesses a wealth of knowledge 
and Cayce history that needs to be written down and preserved.  She stated that she 
would like to look into having USC interns come in and speak with Mr. Redmond to 
record and put his vast knowledge on the history of the City in writing. 
 
 Parks – Ms. Rhodes stated that the Parks Department has 9 employees and the 
department’s expenses are 5% of the overall budget.  She stated their strength is that 
the crews take pride in their work and weaknesses include lack of staff for increasing 
coverage area, no time to be proactive which hurts morale, crews handle all parks, tree 
trimming and fallen trees which takes a lot of maintenance.  They also handle roads and 
perform tasks that SCDOT should be doing such as the right of way grass cutting.  She 
stated that the staff cuts over 100 acres of property and maintains 18 miles worth of 
sidewalks.  Ms. Rhodes advised that Phase III of the Riverwalk will add .7 miles to the 
Park and that the more park the City adds, the more people it will take to maintain.   
 
 Action Plan  
 
 Ms. Rhodes stated her action plan was to go ahead and hire the Special Projects 
Manager as soon as possible and get rid of commercial sanitation quickly.  With Fire 
Services, she needs Council to decide what they would like to do.  She stated that she 
could obtain a legal opinion regarding the idea of adding mills to cover additional fire 
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personnel and will need Council to decide on which alternative the City should entertain.  
Some discussion took place on consolidating fire services and the pros of cons of doing 
so.  She advised that she would place options in a white paper for Council and provide 
additional information. 
 

State of City of Cayce Economics 
 
A. Census Data and Traffic Counts  
The City Manager provided a general overview of the City’s census data, budget, 

and ways to improve the Cayce economy.  She stated that the goal of the discussion is 
to provide Council with the details and point out the City’s strengths and weaknesses. 

 
She provided Council with the recent Census data regarding population, increase 

in population (1.39% ), the City’s median age, household income, per capital income 
and home ownership.  She provided a demographic comparison of the City’s data with 
that of the City of West Columbia and the Town of Lexington.  Going into more detail, 
she provided breakdown data on the median age and household income noting that the 
majority of the City’s population is between ages 25 – 44 years and the median 
household income for that same age group is $45,771.   

 
In reference to traffic counts, Ms. Rhodes stated that the City’s nighttime traffic 

counts do not come to the range wanted by the more popular businesses such as 
Applebee’s, Cracker Barrel, etc.  She stated that the City was contacted by an owner of 
Popeye’s and when the traffic counts were studied, there was no longer an interest to 
place this business in the City.  She stated the reality is that Cayce is not yet ready for 
these businesses and that nighttime traffic counts would have to greatly increase before 
these businesses would invest in a location here.  Mr. Greenwood stated that the City 
should concentrate on smaller boutique type businesses and niche restaurants to spur 
interest in people coming into the City and improve traffic counts.  He stated you need 
to get one domino to fall.  Ms. Rhodes stated that the strategy to improve the City’s 
economy is to hire the Special Projects Manager as soon as possible to allow more time 
for business recruitment and annexation recruitment.   

 
In reference to appearance, she stated that the signage project on Knox Abbott 

Drive is a start, but that businesses want underground utilities which go along with the 
“appearance” factor.  She stated that staff is currently working on the City’s website and 
a comprehensive marketing plan to create a better identity for marketing the City. 

 
Ms. Rhodes advised that the challenges to the City’s economic development are 

the “numbers,” current state of the economy and decreased lending habits, decrease in 
expansion of franchises, and property owners of undeveloped and underdeveloped 
land.   

 
Ms. Rhodes stated that at the next Regular Council meeting she would provide 

Council with additional information on discontinuing commercial sanitation service by 
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January and additional information on the City’s fire services options, so that Council 
can make a decision on these items.  She stated that she would hire the Special 
Projects Manager as soon as possible if there were no objections.  No objections were 
given. 

 
There being no further business, Councilmember Jenkins made a motion to 

adjourn the meeting.  Councilmember James seconded the motion which was 
unanimously approved.  The meeting adjourned at 5:25 p.m. 

 
 
 
     ________________________________ 
      Elise Partin, Mayor 

 
ATTEST: 
 
 
 
_______________________________  
Tammy P. Barkley, CMC, Municipal Clerk 
 
 
 
 

 
 

 


